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1. Membership

The committee membership and structure continues to be reviewed and decisions will be made
following confirmation of funding for the 2020 financial year.

2. BAC Budget and Programme

Expenditure is tracking closely to budgeted spend through to the end of Q2. At risk for Q3 is the
case studies project, 5™ tranche. A review will be undertaken of case studies options to be
included in the 5™ tranche, to get this project back on track. The ‘Collaboration & Procurement
with BIM’ project is anticipated to contribute the most significant expenditure through to the
end of the FY and is currently on track.

3. Project Updates

3.1 Tertiary Training Projects

1. Learning Outcomes Alignment to the BIM Handbook: surveys currently in market with
initial results expected to be available late October.

2. Gap Analysis of BIM Education: interviews to be undertaken with initial results to be
available February 2020.

3. BIM Digital Model Repository: literature review has been completed, preliminary design
of the repository is underway, interviews with key stakeholders will be undertaken in Nov to
review the prelim design.

3.2 Industry Organisation Engagement

The committee continues to provide feedback and updates to the Network Coordinator on

engagement with the industry organisations and any resultant opportunities and actions.
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Facilities Managements Association New Zealand (FMANZ) has been added to the industry
lists with Mel T taking the lead.

3.3 Case Studies

The NZDF Whenuapai Gym case study was been published in Oct with the HCC Pukete Waste
Water Treatment Plant case study due for publishing in the next week. Case studies options
for the 5™ tranche will be reviewed for feasibility.

3.4 BIM and Procurement

A workshop was held with members of the BAC and Resonance Consulting to confirm the
requirements of the project and desired outcomes. The next step is direct engagement with
Asset Owners and Contractors through an interview series. The list of interviewees has been
identified and initial contact made. Interviews will be undertaken by Resonance in the
upcoming weeks.

3.5 Subcontractor Engagement

The Subcontractor Engagement survey report has been finalised and will be published on
Nov 13t

3.6 EBOSS Survey
The Industry and Client survey report has been finalised and will be published on Nov 13,
3.7 Cost vs. Value

An approach for the proposed case study / think piece has been discussed amongst project
leads along with a draft of the criteria which will be extracted from the different BIM in NZ
case studies. The next steps are to shortlist the project case studies, capture the written
benefits and try to arrange interviews with the people involved in delivering them.

4. BIMinNZ Website Analytics — September 2019

Slight decrease in visitor numbers for September, sitting at 1,506 as opposed to August 1,700. It
was noted that there was an increase in BIM 101 training video views however, expectedly,
conference video views had dropped off.

5. Network Groups

The next network events will be in November:

Wellington, Nov 13
Auckland, Nov 14
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Christchurch, Dec 3

Forward meeting dates:

Next meeting: Wednesday, 11 December 2019, 3pm —5pm
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BIMinNZ
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