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FIG 8.
THE INFORMATION DELIVERY CYCLE

o COMMON

A ENVIRONMENT (CDE) [ -

aphical Data

I
|
|
|
|
|
I
|
| |
; Documentation :
|
| |
|
| |
|
| |
| | |
I Graphical Model I
| [ |
|
‘ 4_ ‘
|
| |
| |
| |
| PROJECT ESTABLISHMENT DESIGN — CONSTRUCTION HANDOVER OPERATE |
| PLAIN LANGUAGE: :
| State what you Plan how & Plan how to Do the work Deliver it File it I
| want & why when you want it deliver it and review it Approve it I
I Information Information :
I requirements: delivery planning !
I e Organisational !
I Project !
: ® Asset :
i UL E AR BY WHOM: CLIENT/ BY WHOM: PM/BIM BY WHOM: BY WHOM: BY WHOM: CLIENT |
| PM/BIM MANAGER/ MANAGER/ DELIVERY DELIVERY TEAM DELIVERY TEAM I
| FEASIBILITY TEAM TEAM |
| ACTIVITIES (ISO 19650): I
| |
| 0 1. 2. 3. a. 5. 6. 7. 8. [
| IDEA ASSESSMENT & REQUEST FOR RESPONSE TO RFP PROCURE or MOBILIZATION COLLABORATIVE INFORMATION PROJECT CLOSE |
| NEED PROPOSAL (RFP) (IS0 19650 Section 5.3) APPOINTMENT (IS0 19650 Section 5.5) PRODUCTION OF MODEL DELIVERY out |
| (ISO 19650 Section 5.1) (SO 19650 Section 5.2) (ISO 19650 Section 5.4) INFORMATION (SO 19650 Section 5.7) (End of Delivery phase) |
| (SO 19650 Section 5.6) (1SO 19650 Section 5.8) I
|
| TASKS: |
| Identify project Finalise project Assess responses Confirm that the Establish the project Confirm BIM Submit information  Enable information :
| goals and establish ~ BIM brief to the Project BIM  delivery team’s Common Data execution plan and project to feed in asset |
I client information BY WHOM: CLIENT/PM/  Brief proposal is aligned Environment (CDE)  BY WHOM: PM/BIM information models  management |
| requirements for BIM MANAGER BY WHOM: CLIENT/PM/  with the Project BY WHOM: PM/BIM MANAGER/ DELIVERY for approval system |
| the project and ) BIM MANAGER BIM brief and MEA MANAGER TEAM BY WHOM: DELIVERY BY WHOM: CLIENT
| Establish how you I
assets . (Model element Kick off fi f TEAM |
I BY WHOM: CLIENT want tenderers Review BIM authoring schedule) BIM kick o Confirm reference ~—— Debrief and compile
| to respon_d to the evaluation BY WHOM: PM/BIM meeting information and Review and approve |essons learnt I
| Align project goals BIM requu_'em_ents and responses MANAGER/DELIVERY ;V;\:‘V:;zll:gm/\%;ﬂv sha!‘e resources are  information align’s BY WHOM: CLIENT/PM/ I
I and needs with and the criteria for  documents TEAM Team available on CDE with BIM execution  BIM MANAGER/ DELIVERY |
| BIM uses how they will be BY WHOM: CLIENT/PM/ BY WHOM: PM/BIM plan and MEA (Model TEAM I
! BY WHOM: CLENT/PNy/  €valuated BIMMANAGER Develop BIM ERRRER elementauthoring |
| BIM MANAGER BY WHOM: CLIENT/PM/ SeaREn HEy o schedule) Archive information |
‘ : BIM BY WHOM: PM/BIM Develop information gy o s manacen 2N project ‘
| Develop project MANAGER/ DELIVERY ‘and project ~ " information models |
‘ BIM brief Assemble reference TEAM information models  gypmit information  BY WHOM: CLIENT |
| BY WHOM: CLIENT/PM/ material and any ————— BYWHOM:DELIVERY TEAM 5p4 project |
| ormssn S TSMEPORCS e qualny  IoTmation models i
I O CLENT |nforma!:|on assufancegnd Y ffr Epeve] :
| production | chock BY WHOM: CLIENT/PM I
| methods and ge'x;%’;. ;:4 S B I
procedures ; Review and approve I
: eI heY MANAGER/ DELIVERY TEAM o L T |
| %i"h‘llAGER/ DELIVERY Review and approve  BY WHOM: CLIENT/PM I
| information/models _— |
| for sharing hevs (e[ e |
| BY WHOM: BIM EIGONET PRI [
I MANAGER/ DELIVERY TEAM BY WHOM: BIM MANAGER |
|
| OUTPUTS: |
|
|
[ P31 BIM BRIEF P BIM BRIEF P BERT (e CONTRACT F3BIM EXECUTION [JBIM EXECUTION ~ HANDOVER REPORT  AM/FM PLAN ‘
| ion & e PLAN (Draft) PLAN (Asset Management /
| B9 MEA (Model P MEA (Model element  response template) ~ NZCIC Guidelines o Faciities Management .
| element i i I MEA (Model T3 MEA (Model element Plan) |
| PROJECT PROGRAM element authoring authoring schedule) |
| EJ BERT (81M evaluation schedule) |
| & response template) I
‘ ASSET INFORMATION |
1 REQUIREMENTS J
\ ———— PROJECT INFORMATION MODELS +——— ASSET INFORMATION MODELS % /
\ /
AN 7/
~ -

Note: This workflow diagram should be read in conjunction with the project execution plan. *INFORMATION FROM ISO 19650-2
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