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Building Information Modelling (BIM) Acceleration 

April to July 2016 

The committee is in a strong position at the beginning of its third year of existence, with significant 

support and contributions from industry, BRANZ and MBIE. The annual BIM survey found that 

from 2014 to 2015 BIM was being used more frequently by the control group with expectations 

that this will increase as BIM Acceleration activities continue. This will be measured again in 2016 

in the third of five annual surveys. 

The committee made headway and notable momentum with its programme of work, and will 

continue to do so through its third year. The BIM acceleration legacy grows, as well as industry 

enthusiasm, with initial indications of future leadership through the industry training and BIM 

networks.  

Highlights this period 

The major achievements over the past quarter have been 

 The recent strategy refresh coming to life, including development of the new projects 

‘supply chain clients’ and ‘BIM sandpit’ as a BIM training facility 

 Seeing the industry trainers1 take ownership of the second phase of BIM training with the 

NZ New Zealand Institute of Building (NZIOB) securing co-funding of at least $30,000 from 

more than 20 sponsors that should cover the cost of running the courses across 6 centres 

in August 

 Supporting the development of two complementary industry documents, ensuring BIM 

content is included within the revised NZ Construction Industry Council Design 

Guidelines, and alignment within a revised NZ BIM handbook 

 Significant progress with identifying the barriers to BIM adoption for government clients, 

the major element of the BIM Acceleration strategy and programme 

 Creating a BIMinNZ identity through a new logo to replace the Productivity Partnership 

branding, a plan for a strapline for the benefits of  BIM and an, almost complete, website: 

www.biminnz.co.nz which will be capable of acting as a co-ordination point for all New 

Zealand industry related BIM activities. 

 Supporting the setup of the three BIM network groups, who now run regular events and 

are striving for consistency across the groups 

 Supporting the development of agnostic metadata standards that will provide a platform 

for NZ for BIM data collection 

 

 

                                                           
1 out of the BRE train-the-trainers course, August 2015 

http://www.building.govt.nz/projects-and-consents/planning-a-successful-build/scope-and-design/bim-in-nz/
http://www.biminnz.co.nz/
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The revised BIM Acceleration strategy coming to life 

Boosted by the strategy refresh in April 2016 the committee identified gaps in its strategy and 

redeveloped the programme of work to fill these gaps.  

New projects that came out of the strategy refresh are forming: 

 A ‘BIM sandpit’.  Sandpits are an opportunity for industry to have hands on experience / 

play with BIM tools, often by working in a tertiary education facility.  International 

examples have been investigated and the team are now shaping ideas for a half or full 

day sandpit, for clients as a start point. The team will identify how the NZ BIM sandpit will 

demonstrate collaboration, client engagement, design review and BIM opportunities.  

 A ‘supply chain clients’ project to accelerate the use of BIM in the construction / supply 

chain has a plan in place that looks to demonstrating the value of BIM to  

 construction assembly fabricators that use technology enhanced fabrication, 

including modular components 

 designers, to support requirements  for technology enhanced fabrication of 

construction components  

to reduce the risk of rework by fabricators and accelerate the delivery of the productivity 

benefits to NZ Inc. 

Trainers owning the next phases of industry training  

The industry trainers have developed content for BIM101 – an insight workshops to be delivered 

in August in Auckland, Tauranga, Wellington, Christchurch, Dunedin and Queenstown.  

The content was adapted from the 2015 BRE “BIM Best Practice NZ’ seminars and is designed to 

disseminate its learnings. The workshops are designed for BIM novices and will outline the 

potential for BIM to help effect change. 

The trainers, let by NZIOB, have secured sponsorship from more than 20 organisations and are 

well placed to deliver the series of workshops. The trainers are also thinking about stage two of 

the training following BIM 101 – an insight. 

Revising complementary industry guideline documents 

Industry is updating the Construction Industry Council (CIC) Design Guidelines. The purpose of the 

guidelines is to help consultants define design responsibilities and the scope of design service, 

help provide a "level playing field" in achieving appropriate remuneration and providing a quality 

assurance reference for users.  

The committee has inserted BIM relevant content into advice on construction design. It will 

ensure consistent language between the two documents (NZ BIM Handbook and CIC) and 

minimise duplication to improve consistent adoption. 

It is expected these two guidance documents will be released by October 2016. 

http://www.building.govt.nz/projects-and-consents/planning-a-successful-build/scope-and-design/bim-in-nz/
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Addressing government client barriers to BIM use 

The latest report, Addressing Barriers to use of BIM in NZ (July 2016) considers the barriers to BIM 

use identified in the initial report (May 2016) where government clients identified the following 

barriers: 

 Capability of consultants 

 Client capability 

 Changing sector culture & behaviours 

 Who pays? 

 No environment for knowledge sharing –successes and failures 

 Consenting system challenges –BIM readiness? 

The project team is working with five large government clients and an industry group and has a 

programme of action to begin to address these barriers to BIM use. A final report for this phase 

of work is expected late in 2016. 

BIMinNZ identity 

The committee continues to develop an identity, recognisable across NZ, both for the immediate 

life of the committee and to maintain a legacy in the long term. This is supported through the 

development of a website hub for BIM in New Zealand, www.BIMinNZ.co.nz. The website will go 

live in August 2016. The website will host committee activities, guidance, reports and provide 

links to the three BIM networks and their events. 

The committee is developing a short statement of the benefits of using BIM to support BIM 

practitioners with their discussions around the benefits of BIM, rather than the existing focus on 

its features. This ‘brand cause’ of benefits will be available for any BIM practitioner to use in 

discussions with potential clients or a wider audience beyond the BIM initiated.  

BIM networks 

Three BIM network groups are now well established and run regular events that are fully 

registered to. An overseeing committee has been set up and will agree a Terms of Reference. The 

groups are: 

 BIM AK – Auckland  

 BIM.well – Wellington  

 BIMsiNZ – South Island  

The networks grow from strength to strength and are attracting a high calibre of speaker, with 

Chris Needham, an influential BIM expert in the Australian industry, speaking to the three groups 

in November.  

 

 

http://www.building.govt.nz/projects-and-consents/planning-a-successful-build/scope-and-design/bim-in-nz/
http://www.biminnz.co.nz/
https://www.linkedin.com/grps/BIM-in-Auckland-8424531/about
https://bimwell.wordpress.com/category/meetings/
https://www.facebook.com/BIMsiNZ/
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Developing metadata standards 

The committee has supported LINZ and MBIE as they progress their Treasury Better Business Case 

for adopting a consistent metadata schema for government buildings. The committees focus was 

to ensure the standards will be agnostic to programmes and products. 

The draft metadata standards for capturing, describing and storing data for potable water, and 

residential housing and light commercial buildings are available on LINZ website for comment 

www.linz.govt.nz/draft-standards. 

The project team estimates 12,500 hours in-kind contribution to the project to mid-June. 

Continuing BIM Acceleration 

The Acceleration Committee has made some crucial inroads in removing barriers to BIM use. It is 

now considering the life of both BIM Acceleration activities and itself as a committee beyond the 

initial 3 year period, ending March 2017. It has been made possible by the significant industry 

contribution and the support of BRANZ and MBIE through their funding and in-kind funding.  

A report to BRANZ and MBIE will consider the achievements of the committee and recommend 

an approach for continuing the current momentum. It will consider how the committee might 

transition away from the current model and hand over leadership to industry organisations.   

http://www.building.govt.nz/projects-and-consents/planning-a-successful-build/scope-and-design/bim-in-nz/
http://www.linz.govt.nz/draft-standards

