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Building Information Modelling (BIM) Acceleration 

To June 2015 

Progress made 

The BIM Acceleration Committee progressed a number of projects and activities this quarter. 

Highlights include a BIM roadshow for Government clients and BIM professionals, preparation of BIM 

training courses and submission of a seed fund application for the development of national metadata 

standards. 

In addition the Committee has: 

 initiated the inclusion of “BIM professional” on Immigration New Zealand’s Skills Shortage List 

 called for case studies to add to the current suite, and 

 reviewed the Committee structure to assist with the numerous requests to join. 

Highlights this quarter 

Government client focus and roadshow 

Three Government clients were identified and their BIM use discussed in detail. The information 

gathered, and lessons learned by these clients, will be used in the next stage of the project, to discuss 

and support BIM use for additional Government clients.   

The Committee ran two stakeholder functions in May, a workshop for Government clients and an open 

presentation for BIM professionals by David Philp, head of the BIM task force in the UK. The workshop 

identified barriers experienced by these Government clients.  The next step will be to identify and 

implement options to reduce the barriers to using BIM by this government clients. 

The Committee identified the value of BIM use in smaller, repetitive projects in addition to large one-

off projects and has adjusted the project to include this additional angle.  The committee has therefore 

agreed to expand the target audiences to two distinct groups: government clients with large 

commercial projects or large portfolios of small repetitive buildings. 

BIM workshops for practitioners 

With the additional MBIE funding a train-the-trainers course and four best practice BIM in NZ 

workshops will be delivered by BRE across Auckland, Wellington and Christchurch from 3 – 14 August 

2015. 

The train-the-trainers day will give nominated individuals the knowledge and tools to continue on-

training in NZ. The Committee will formulate support plans for the trainers to ensure they can keep 

on delivering training as planned. The train-the-trainers day will be followed by a series of two day 
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workshops that will give practitioners a robust fundamental knowledge of BIM in NZ consistent with 

the NZ BIM handbook.  

The workshops introduce the best-practice use of BIM in NZ by exploring established BIM industry 

standards, methods and procedures. The workshops also focus on the information delivery cycle and 

information management as the processes that enable successful BIM Level 2 delivery. On completion 

attendees will: 

 Understand the advantages and barriers of BIM adoption  

 Be able to navigate the key documents, responsibilities, and deliverables required to 

successfully implement BIM within companies and projects.  

The BIM education group, a collaboration of all the major tertiary training institutes, will take the BIM 

workshop information and build on this to identify and fill any training gaps. This will provide cohesion 

and allow continuity of ongoing BIM training in NZ. 

Metadata standards - Better Public Services Seed Fund application 

An application to develop metadata standards in NZ was submitted to the Treasury’s Better Public 

Services Seed Fund (supported by members of the BAC) for approval by Infrastructure Ministers. The 

funding would enable the NZ Metadata Standards group to undertake an advisory role for the 

development of the standards for water and residential and simple commercial buildings. The 

Acceleration Committee is working through governance arrangements that will ensure consistency 

between this process and the wider acceleration of BIM.  

Looking forward 

In the next quarter (and beyond) the Committee will: 

 Develop existing project plans to support the next major phase of work. 

 Develop BIM networks to assist Revit user groups to transition to a wider BIM focus, and 

expand the potential membership of the network. 

 Create new case studies to cover the “uses of BIM” identified in the BIM handbook. 

 Review the BIM handbook to ensure interoperable terminologies are being used both within 

the industry and across other industries, where possible and practicable. 

 Guide the development of additional support material, such as the inclusion of BIM in the CIC 

guidelines and a client briefing document. 

 Look to support a BIM conference for 2016. 
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