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Building Information Modelling (BIM) Acceleration 

To September 2015 

Highlights this quarter 

Two day BRE led BIM Workshops and Train the Trainers day 

In the past quarter we have delivered the first round of industry training based on the BIM handbook 

and prepared for ongoing industry training by also ‘training trainers’ on the course material.  This 

training underpins the acceleration strategy by increasing industries’ capacity and capability to meet 

demand for BIM skills as its use grows.  

Workshops were held over two weeks in Auckland (x 2), Wellington and Christchurch and an additional 

‘Train the Trainers’ day in Auckland.   

Of the 120 attendees, participation was highest by engineering and architectural consultants with 

good representation from asset managers, builders, specialist trades and building consultants. 

The initial feedback was very positive with 73% of participants completing a survey form. Of these 98% 

said that the workshops met or exceeded their expectations.  

Review of training material for subsequent BIM workshops 

The workshops were all oversubscribed (with 27 now on a wait list). Whilst planning this course we 

had initial expressions of interest from 120 members of industry bodies however surprisingly few of 

these expressions of interest converted into registrations.   

We believe there continues to be a high level of potential demand for the training. Therefore we 

propose to run additional BIM workshops later this year, utilising the pool of 13 NZ trainers who 

attended the initial ‘train the trainers’ course. 

As a first step towards these additional workshops, there will be a review of the BRE training materials 

so that the workshop can be delivered in a day; this would be consistent with feedback we received 

from the training attendees. 

Malcolm Fleming, CEO of the New Zealand Institute of Building (NZIOB), has offered to coordinate the 

course material review and this work will start on Monday 19th October. 

Financial implications of the training 

When we reported to you in June on the progress with training, the acceleration committee was 

concerned about the financial down side risk associated with the costs of establishing the training 

material, if we were unable to fill the subsequent workshops. MBIE’s contribution to the development 

of the course material averted that risk.  With BRANZ absorbing the initial course setup costs and the 
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subsequent full course attendance, the development and delivery of the industry training has broken 

even.  We are waiting on the final invoices for this to be reflected in the financials. 

Flow on coverage of the training 

Between David Phelps visit to NZ in May and the training by UK presenters in July we have had a little 

media coverage of the progress of adoption of BIM in NZ compared with the UK suggesting that New 

Zealand’s approach is proving surprisingly successful to international commentators.  We have 

attached the relevant coverage to this note. 

Next steps with industry training 

In addition to continue to roll out the industry training with industry bodies there are two other 

initiatives worth noting. 

BIM Education Group  

A BIM Education Group, a cross tertiary provider group, is active. They will be tasked with developing 

supporting BIM resources and continue to align BIM knowledge and resources across the NZ tertiary 

network consistent with the industry based training being delivered.  

BIM networks 

BIM user groups are being established in the major centres, either as an extension and/or transition 

of existing Revit User groups. A steering group will oversee the groups to 

 connect the BIM network with resources developed as part of the acceleration strategy, 

 connect recent attendees of industry training with these networks for continued professional 

development, and 

 connect the BIM network with resources of other BIM networks in Australia. 

New members 

The Committee is pleased to welcome onto the Committee Victoria Troake, Specialist Trades and 

Contractors Federation, and Andrew Field, RCP. Both members will bring an important perspective to 

the diverse range of existing knowledge and skills.  

Looking forward 

In the next quarter (and beyond) the Committee will: 

 Progress revised project plans to support the next major phase of work. 

 Progress publication of a second tranche of case studies. 

 Ensure interoperable terminologies are being used both within the industry and across other 

industries, where possible and practicable. 
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 Guide the development of additional support material, such as the inclusion of BIM in the CIC 

guidelines and a client briefing document. 

 Receive and review a proposal from Conferenz for a BIM conference in July 2016.  

Risks identified  

Increasing the use of BIM by government clients is central to the acceleration strategy. To date the 

Committee has been able to resource the government as a client project for four of the past twelve 

months and currently there is no one working on the project day to day.  

The unavailability of this resource for future work and the difficulty in identifying a suitable 

alternative has slowed progress of the project. This is a critical risk to the efficacy of the overall 

programme.  The committee will discuss alternative approaches to encouraging demand for BIM 

from government construction clients at its next meeting.  We anticipate the appointment of a 

Senior Advisor (Innovation) by MBIE may also help address this risk. 
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